
Lenoir Community College Small Business Center and 
Kinston-Lenoir County Chamber of Commerce 

present: 
 

 

How to Build Effective and Powerful Teams 
 

Presenter – John Formica  Kinston Enterprise Center 
Thursday, February 18, 2010  Registration: 8:30 – 9:00 am 
Registration: $10.00                           Class: 9:00 am – 12 noon 

 

 
This workshop will help all organizations and teams learn to: 

 

• Create and define a meaningful team purpose 

• Hire the right people on your team to fill roles not positions 

• Help employees to clearly understand their roles. 

• Create job ownership an more involvement with your staff 

• Set expectations of excellence 

• Provide effective feedback 

• Create a better working team environment  

• Maintain morale and team loyalty 

• Tips on how to effectively celebrate team accomplishments 

• And more…  

 

 

 

 

 

 

For additional information or to sign up for the workshop 

please call 

Linda Murray at 252-522-4676 ext. 2022 or Greg Hannibal at ext. 2021 
 


